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Community Engagement Partner

MISSION

Food Well Alliance is a collaborative network of local leaders working
together to build thriving community gardens and urban farms in metro
Atlanta.

VISION

Food Well Alliance believes that food is a tool to build healthier communities
and that thriving gardens and farms strengthen the heart of cities.

WHY CITY AGRICULTURE PLANNING?

Food Well Alliance believes that farms and gardens strengthen the heart of
our cities and that they must be prioritized as cities continue to grow and
develop. Successful City Agriculture Plans are possible when cities and
communities are equally engaged in the process and urban growers have a
seat at the planning table. When municipal leaders and diverse community
leaders plan together for inclusive policies and projects, urban growers
can provide greater access to locally grown food across the city, leading to
healthier people, environments, and communities.

The creation of Food Well Alliance was made possible through funding from
the founding benefactor, the James M. Cox Foundation.

Planning Partner

MISSION

The Atlanta Regional Commission advances the national and international
standing of the region by leveraging the uniqueness of its evolving
communities, anticipating and responding to current realities, and leading a
a data-driven planning process that provides a high quality of life, balancing
social, economic, and environmental needs of all our communities.

VISION

The Atlanta Regional Commission employs shared foresight, expert staff, the
ability to convene diverse communities and its reputation as a regional and
national leader in order to support local governments, enhancing the lives of
all our citizens by providing world-class infrastructure, building a competitive
economy, and shaping a regional ecosystem comprised of healthy and livable
communities.

WHY CITY AGRICULTURE PLANNING?

Inits role as the regional planning agency, ARC develops and updates the
Atlanta Region’s Plan, a long-range blueprint that details investments needed
to ensure metro Atlanta’s future success and improve the region’s quality of
life. As a part of this long-range plan, ARC develops a Regional Resource Plan
to protect and manage metro Atlanta’s natural and cultural resources. City
Agriculture Planning aligns with two adopted policies outlined in the Regional
Resource Plan. Creating and protecting space for urban farms, gardens, and
orchards fulfills the plan’s objectives to preserve passive greenspaces as well
as preserving areas for local food production activities.
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INTRODUCTION

INTRODUCTION

The City Agriculture Plan program was launched in
2018 to address major findings of Atlanta’s Local
Food Baseline Report developed by Food Well
Alliance (FWA]'. This comprehensive review of the
metro Atlanta regional food system revealed a need
for growers and community members to have more
meaningful participation in the development and
implementation of policies and programs affecting
local food and agriculture.

FWA and the Atlanta Regional Commission (ARC)
partnered in 2019 to develop the region’s first City
Agriculture Plan for the City of East Point, Georgia.
When the East Point City Agriculture Plan was
finalized in 2021, FWA and ARC began the process of
selecting a second city to continue the initiative. After
considering applications from cities across FWA's
five-county service area and holding Community Food
Forums in the finalist cities of Alpharetta and Decatur,
ARC and FWA selected the City of Alpharetta to
develop the region’s second City Agriculture Plan.

What is a City Agriculture Plan?

A City Agriculture Plan provides a roadmap for a
community to achieve its vision of creating a vibrant
and sustainable local food system over the next five
to ten years. A local food system refers to the place-
based relationships between producers, processors,
distributors, consumers, and post-consumer waste
disposal of food. In contrast to conventional food
systems, a strong local food system makes these
ties visible and integrates them to enhance the
environmental, economic, social, and nutritional
health of a community and its residents.?®

Urban agriculture is an integral part of the community
food system and goes beyond food production in
urban areas. Urban agriculture is the production,
distribution, and marketing of food, pollinator plants,

1. Food Well Alliance. “Atlanta’s Local Food Baseline Report.” (2017).
2. Growing Food Connections. “Community Food Systems Planning.” (2017).

flowers, and related products within metropolitan
areas and their edges. Within cities, urban agriculture
encompasses community and school gardens, green
roofs and backyard gardens, and other methods

that maximize food production in limited space. At
metropolitan edges, urban agriculture encompasses
smaller-scale farms that typically supply farmers
markets, community supported agriculture (CSA)
programs, and family farms. Overall, urban
agriculture is a complex activity that affects food
security, community development, environmental
sustainability, and land use.*

The City Agriculture Plan is developed using a
consensus-based and community-led process

that brings together growers, residents, and City
officials to identify community priorities. The plan
outlines strategies for achieving these priorities
including initial steps and recommended partners
for implementation. A City Agriculture Plan is not
meant to be a stand-alone document, but is meant to
identify ways in which local food and agriculture can
be integrated into City plans and programs.

How can Alpharetta benefit from a City Agriculture
Plan?

Over the past several decades, Alpharetta has
transformed from a rural farming community to

a large and flourishing city that has become a
destination for technology companies. The population
has risen from 3,000 residents in 1980 to over 65,000
residents today, and still more people commute into
Alpharetta daily.’ This population and employment
growth has spurred both residential and commercial
development, meaning that much formerly
agricultural land has been developed and is no longer
used to produce food. This plan lays out a vision for
Alpharetta where local food production is intentionally
incorporated into the City’s growth and development.

3. Samina Raja, Branden Born, and Jessica Kozlowski Russel. "A Planners Guide to Community and Regional Food Planning: Transforming Food Environments,
Facilitating Healthy Eating.” American Planning Association Planning Advisory Service (2008).
4. Kimberley Hodgson, Marcia Caton Campbell, and Martin Bailkey. “Urban Agriculture: Growing Healthy, Sustainable Places.” American Planning Association

Planning Advisory Service (2007).
5. US Census Bureau, Decennial Census.
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INTRODUCTION

Alpharetta residents are passionate about growing and seeking out local food. They are interested in finding
ways to contribute to a sustainable food cycle, where food is distributed equitably and responsibly and food
waste is used regeneratively. This document draws upon community priorities and feedback from diverse
stakeholders to lay out guidelines for integrating local food and agriculture into Alpharetta’s policies,
programs, and development. The Alpharetta City Agriculture Plan intersects with other City plans and
documents to be a framework for actions that will strengthen the local food system in the City of Alpharetta
and its communities.

The following vision statement was developed collaboratively by the steering committee in April 2022 to guide
their efforts throughout the planning process. It is a reflection of the core values and focus areas of the City
Agriculture Plan’s development.

ALPHARETTA
CITY AGRICULTURE PLAN
VISION STATEMENT

The Alpharetta City Agriculture Plan provides
a vision for the community to create and
support a sustainable and reliable local food

system which promotes healthier living for all.
Through education, opportunity, networking,
and connecting resources, this plan will help the
community respond to food insecurity, responsibly
steward the environment, and support new and
future generations.
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PROCESS

The Alpharetta City Agriculture Plan was created
through a three-phase process:

1. Community Engagement Phase
2. Planning Phase
3. Implementation Phase

FWA led the community engagement phase,
consisting of six community conversations held
across Alpharetta, as well as surveys sent to multiple
stakeholder groups. ARC led the planning phase,
which involved five steering committee meetings held
monthly to gain insight from members into issues
raised during the community conversations. Steering
committee members included representatives

from Alpharetta’s City staff, local business owners,
students, and residents.

Feedback and learnings from the first two phases
have culminated in this document, which will be
presented to the City of Alpharetta’s Recreation
Commission, Planning Commission, and City Council
for approval and adoption. This City Agriculture Plan
will then provide guidance to the City during the final
implementation phase.

COMMUNITY FOOD FORUM
December 2021

FOOD WELL ALLIANCE
= SELECTS ALPHARETTA
N January 2022

PHASE |: COMMUNITY
ENGAGEMENT
March - April 2022

PHASE Il: PLANNING
April - August 2022

FINAL PLAN
N September 2022

J— CITY COUNCIL ADOPTION
I November 2027

6 PHASE Ill: IMPLEMENTATION
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https://www.foodwellalliance.org/events/alpharetta-community-food-forum-with-food-well-alliance
https://www.foodwellalliance.org/press/alpharetta-partners-with-food-well-alliance-to-promote-local-agriculture-appen-media
https://www.foodwellalliance.org/press/alpharetta-partners-with-food-well-alliance-to-promote-local-agriculture-appen-media
https://static1.squarespace.com/static/543c2e74e4b0a10347055c4d/t/6317966276af8d5e5ad1c469/1662490214064/Alpharetta+CAP_Community+Engagement+Phase+Report_MAY2022.pdf
https://static1.squarespace.com/static/543c2e74e4b0a10347055c4d/t/6317966276af8d5e5ad1c469/1662490214064/Alpharetta+CAP_Community+Engagement+Phase+Report_MAY2022.pdf

COMMUNITY ENGAGEMENT

COMMUNITY ENGAGEMENT

Community input, supplemented by stakeholder
insights and research into regional best practices,
provides the basis for the recommendations contained
within this document. The first phase of the City
Agriculture Plan process consisted of a Community
Food Forum to engage the community and introduce
the plan concept, six community conversations
facilitated by members of Alpharetta’s local food and
agriculture community, and targeted surveys sent

to stakeholder groups. The primary goals for this
engagement were to create accessible opportunities

for diverse residents to contribute their thoughts on
Alpharetta’s local food system, and to summarize
existing food assets and food-related programs within
the City. The planning phase, the second phase of

the process, consisted of monthly meetings with the
steering committee, where they engaged with and
built upon community feedback to propose ways to
strengthen Alpharetta’s food system. A full summary
of the community engagement phase with detailed
survey results can be found in the Appendix.

ALPHARETTA CITY AGRICULTURE PLAN




COMMUNITY ENGAGEMENT

Community Food Forum

FWA hosted a Community Food Forum in the City

of Alpharetta on December 4, 2021 to provide
information about the City Agriculture Plan process
and to elicit input on the local food and agriculture
system in Alpharetta. The Food Forum was held at
Old Rucker Farm, with 92 residents of Alpharetta

and the surrounding areas in attendance. This event
included speakers from FWA and ARC, as well as
Alpharetta City staff, followed by a Q&A portion where
attendees reflected on how a City Agriculture Plan
could benefit Alpharetta. Attendees were enthusiastic
about the opportunities that a City Agriculture Plan
could bring to the City.

Community Conversations

FWA conducted six focus group-style Community
Conversations during March and April of 2022,
which were facilitated by local food leaders and
consisted of informal dialogue centered around

key questions about local food and agriculture in
Alpharetta. The Community Conversations were
spread geographically across Alpharetta and offered
on weekend mornings and weekday evenings in
accessible, public locations for equitable access.
FWA and the City of Alpharetta promoted the events
through social media, online newsletters, and news
articles featured in the Atlanta Journal Constitution
and by Appen Media.

Each Community Conversation averaged 15
attendees, with the best attended being the kickoff
at Old Rucker Farm with 38 participants. Six key
themes emerged during these meetings: education,
increasing access to locally grown food, community
connectivity and empowerment, homeowners
association (HOA) regulations, sustainability

and greenspaces, and reducing food waste via
composting. These key themes informed steering
committee discussion topics and brainstorming
sessions and ultimately guided the priority areas
identified in this plan.

12  COMMUNITY ENGAGEMENT

COMMUNITY ENGAGEMENT

Stakeholder Surveys

Online surveys targeted towards specific stakeholder
groups were sent out electronically via email
distribution lists during March and April of 2022.
These surveys were meant to capture specific
viewpoints outside of the resident-based Community
Conversations that would be valuable in the planning
process. A total of 110 responses were received, with
the vast majority of respondents being residents of
the City.

Eight key stakeholder groups - residents, city
officials, educators and parents, growers, food
businesses, faith-based organizations, homeowners
association leaders, and Farmers Market participants
- were identified collaboratively by FWA, ARC, and
City of Alpharetta Community Agriculture Program
staff. Distribution lists were compiled through

a combination of established City of Alpharetta
mailing lists and research into local institutions and
organizations. The survey for residents was more
widely distributed through a combination of social
media posts on the Old Rucker Farm channels and via
physical QR code fliers posted in strategic locations
across Alpharetta including Recreation, Parks, and
Cultural Services facilities and local restaurants.

Residents received a broad survey on Alpharetta’s
local food system, while specific stakeholder groups
each received a 10-15 question survey that was
tailored to their role within the food system. All
surveys included three key questions as a baseline:

» What does local food mean for you in Alpharetta?
» What is Alpharetta doing right in terms of local
food?

» What could Alpharetta do better in terms of local
food?

Survey feedback was provided to steering committee
members for further discussion and insight, which
has shaped the recommendations contained in this
plan.

Key takeaways from the collective survey data are
summarized at right.

»  The majority of respondents (22.5%) wrote that
local food meant food grown in Alpharetta, while an
additional 17% felt that it described food grown in
Georgia.

» About a third (31%]) of respondents identified the Farmers
Market as a local food asset, with 22% identifying Old
Rucker Farm in this capacity.

» Many survey responses (23%) pointed out that additional
community gardens, especially on Alpharetta’s East side,
would be a step in the right directions for local food, while
others pointed to more gardening education (18%) and
expanding the Farmers Market to be more frequent and/
or include more vendors and locations (15%).

ALPHARETTA CITY AGRICULTURE PLAN 13



COMMUNITY ASSET MAPPING

Community food and agriculture assets are places, organizations, or institutions involved in growing, preparing,
sharing, distributing, or educating about food.* Through research, in-depth discussion with City staff and other
stakeholders, and GIS analysis, an extensive list was compiled of Alpharetta’s assets across seven categories:
gardens, farms, and orchards; direct marketing outlets (CSAs and farmers markets); grocery stores; native
plant and pollinator organizations; schools with gardens or an interest in being involved with local food;
restaurants who currently serve local food or were interested in doing so; and non-profit and faith-based
organizations.

Through this process, over 50 community assets were identified in Alpharetta and nearby cities, including
farms like Springwood Cashmere Farm and Moss Hill Farm; several schools which house school gardens;
community garden spaces at Old Rucker Farm, Wills Park, and the Atley; farmers markets in Alpharetta,
Roswell, Milton, and Duluth; and a number of local restaurants and grocery stores. The map on the following
page shows a sampling of these assets by category. A full list is provided in the Appendix.

é. Vancouver Coastal Health. “Food Asset Maps.” 2020.

STEERING COMMITTEE

A steering committee was convened to review the key themes and details that emerged during the community
engagement phase and generate innovative ideas that would respond to challenges faced by residents in
accessing and growing food. The steering committee consisted of City staff, residents, students, and business
owners, all of whom met monthly at City Hall for meetings facilitated by ARC. Many steering committee
members also participated in Community Conversations and heard firsthand from residents concerning the
needs and opportunities surrounding local food and agriculture in Alpharetta. City staff from the Recreation,
Parks, and Cultural Services, Community Development, and Economic Development departments contributed
their expertise to discussions about feasible action items that could be outlined in the plan.

/9
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PLAN STRUCTURE

PLAN STRUCTURE

Six key themes emerged from the community
engagement phase:

» Education

» Increasing Access to Locally Grown Food

» Community Connectivity and Empowerment
» Homeowners Association (HOA] Regulations
» Sustainability and Green Spaces

» Compost and Reducing Food Waste

These key themes were the basis for discussion at
the three steering committee meetings held between
May and July of 2022. The first of these meetings was
dedicated to discussing barriers to accessing local
food, including obstacles to growing food at home
and the role of HOA bylaws in determining where food

could be grown on single family residential properties.

The steering committee covered community
connectivity and education at the following meeting,
listing existing and potential community partners
across sectors, including educational programs and
partnerships. Finally, the third meeting was focused

on sustainable practices and included conversations
about food waste and composting. As these meetings
produced recommendations, the initial key themes
were distilled into the following priority areas:

» Priority A: Supporting Local Growers

» Priority B: Cultivating a Sense of Place

» Priority C: Sustainable Stewardship

» Priority D: City Initiatives and Partnerships

These categories are not mutually exclusive, and
many recommendations address multiple priority
areas. Each recommendation includes a projected
time frame for implementation. Ongoing strategies
are those which are already underway or that should
be pursued continuously once initiated. Short-term
items are actionable within the next year following
plan adoption. Medium-term recommendations
can be pursued within a two-year time frame.
Recommendations considered long-term could be
implemented over the next five years.

ALPHARETTA CITY AGRICULTURE PLAN 17




PRIORITY A:

SUPPORTING LOCAL GROWERS

SUPPORTING LOCAL GROWERS

Alpharetta residents who attended the Community
Conversations and responded to the survey during
the community engagement phase were enthusiastic
about growing their own food. Participants described
growing radishes, okra, sorrel, cucumbers, and even
bitter melon to discourage deer, among many other
fruits, vegetables, and herbs. Of the 72 residents
who responded to the general survey, well over half
grew their own food at home, while a quarter of
respondents demonstrated their interest in growing
food if they had better access to gardening resources
and education. Residents also described informal
groups of growers that had developed through

friend groups and social media, allowing them to
share excess produce or help out in older neighbors’
gardens.

The recommendations in this priority area build

on existing strengths among Alpharetta’s local
growers, such as informal associations or word-of-
mouth produce sales, while also addressing some

of the obstacles to growing that residents described
during community engagement. The local growers
referenced in this section range from apartment
residents wishing to grow herbs on a windowsill to
farmers growing multiple crops on several acres, with
recommendations ranging in scale from providing

basic educational programming on home growing to
protecting farmland for future generations.

Supporting local growers means that more fresh
produce will be close at hand, serving the goal

of increasing fresh food access for all Alpharetta
residents. A key theme throughout the community
engagement and planning processes was the
importance of prioritizing food security and access
for the entire community. A food secure community
exists when “all community residents obtain a safe,
personally acceptable, nutritious diet through a
sustainable food system that maximizes healthy
choices, community self-reliance, and equal access
for everyone.” While Alpharetta has a median
household income of $119,568 and is largely
perceived as a prosperous community, the 5% of
Alpharettans who live below the poverty line and
others who find themselves in need of food assistance
must be considered when planning for the community
food system. Pursuing the recommendations in this
priority area also works towards decreasing barriers
faced by food insecure individuals and families in
accessing local food.

é. Anne Bellows and Michael Hamm. “Community Food Security and Nutrition
Educators.” Viewpoint (2003].
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ONGOING STRATEGIES

RECOMMENDATION A-1:

Facilitate the Creation of a Home Growers' Cooperative

One of the most frequently cited community

needs throughout both phases of the community
engagement process was a centralized online

space for local growers to connect with resources
available in Alpharetta and to each other. 58% of
general residents who were surveyed said they
grow their own food at home, with over 50% of those
respondents expressing interest in participating

in @a home growers’ cooperative. This cooperative
network could be a resource for offering assistance
in preparing beds, trading plant starts, exchanging
harvests, and advertising garden-related events and
programs throughout the city. Creating an online
space that is centralized, accessible, welcoming, and
easy to use will hopefully help new gardeners feel
empowered with the knowledge and support to grow
their own food.

In addition to a digital space for exchanging
resources and information, a physical space for the
growers co-op could be established at the Alpharetta
Farmers Market. The City could cover booth fees

for the season, and co-op members could sell their
excess harvest throughout the season. Many home
growers cited that they do not know what to do with
their excess produce, and would love the opportunity
to share with neighbors. By establishing a booth at
the farmers market, it would provide an additional
outlet for fresh produce at the farmers market, allow
growers to have an alternative stream of income, and
contribute to a sense of place and community.

Keep Growing Detroit is one example of what a
successful growers co-op could look like, as it
provides an all-encompassing network of resources
for gardeners in Detroit. The organization offers
information, workshops, and internship opportunities
related to all things food and agriculture, including
how to build garden and farm infrastructure and
guides on establishing a community garden. Their
Garden Resource Program participants receive
seeds, transplants, technical assistance from

Keep Growing Detroit staff, and are connected to

/9
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the thriving network of gardeners and farmers
throughout Detroit. They also offer the “Grown in
Detroit” program, which is open to all members of
the Garden Resource Program. All members are
committed to growing without the use of chemicals,
pesticides, fertilizers, or GMO seeds, and with that
commitment any member is eligible to sell their
produce through their online farm store/CSA, at the
farmers market, or wholesale directly to restaurants,
commercial re-sale, or redistribution, all through the
Keep Growing Detroit platform.

Radishes grown by a Keep Growing Detroit member, branded with
the “Grown in Detroit” logo. Image sourced from the Future City
Detroit website.

RECOMMENDATION A-1:
Facilitate the Creation of a Home Growers' Cooperative

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Parnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services; Community Agriculture Program

SUPPORT:

Alpharetta Farmers Market; Eatzos

STARTING STEPS:

» Collect relevant resources for gardening assistance, growing in Alpharetta, building beds, etc.
» Build out relevant social media platform accounts and website space.

» Invite Alpharetta community members to join the network and participate.

» Explore options for sponsoring the booth fee for co-op sellers at the Farmers Market.

RESOURCES:

1. Keep Growing Detroit

ALPHARETTA CITY AGRICULTURE PLAN 21
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RECOMMENDATION A-2:

Expand Farmers Market Partnership and Offer Doubled SNAP/EBT

The Downtown Alpharetta Farmers Market is a
seasonal event that takes place weekly on Saturdays
between April and November. The Farmers Market
is hosted by the Alpharetta Business Association
and includes around 140 vendors. However, many
residents who participated in the Community
Conversations for this plan noted that there are

few vendors who sell fresh produce, with many
selling items like soaps, candles, and jewelry.
Currently, none of the fresh produce sold at the
Farmers Market is grown in Alpharetta. One resident
noted: “There are too many vendors that don’t sell
grocery type foods. It's not a great place to shop

for weekly food and I'd prefer the rule to be local
producers only.” The Farmers Market has taken
some steps to balance the variety of products on
offer, restricting new applications from baked

goods, honey, jewelry, candle, soap, coffee, sauce,
and spice vendors. Should the City of Alpharetta
recruit a commercial kitchen and business incubator
space (Recommendation E-6), this facility should

be advertised to Farmers Market vendors through a
partnership with the Alpharetta Business Association
as an option for vendors to prepare their products
locally.

To further encourage the sale of fresh fruits and
vegetables at the Farmers Market, the City should
consider wholly or partially subsidizing the $50
application fee and/or $40 weekly booth fee for
vendors of locally grown produce as small business

Vendors at the Alpharetta Farmers Market. Photo sourced from the
Atlanta Journal Constitution website.

support, provided that the vendor is located within
Alpharetta City limits. An arrangement could also be
negotiated with the Alpharetta Business Association
to provide reduced fees for these vendors. In tandem
with facilitating a cooperative network for Alpharetta
home growers, the City should assess the provision
of a standing, funded Farmers Market booth for sale
of co-op produce (Recommendation A-1). A standing
City-sponsored booth could also be provided to
restaurant and prepared food startups.

To facilitate increased access to fresh foods for
families receiving federal nutrition benefits, the City
should encourage the Alpharetta Farmers Market to
enroll in a program that doubles SNAP/EBT dollars.
Wholesome Wave Georgia is a non-profit organization
dedicated to increasing access to fresh, healthy, local
food for all Georgians. Through the Georgia Fresh for
Less program, Wholesome Wave Georgia matches
SNAP/EBT dollars spent on fresh produce at farmers
markets. This program would be an effective way to
increase the availability of fresh, healthy food to low-
income families, while also making it clear that these
families are welcome at the Alpharetta Farmers
Market.

In Canton, Georgia, the local Farmers Market is
managed by the City’s downtown development
manager. The market is held weekly on Saturdays in
a downtown park. The Canton Farmers Market limits
vendors to produce and prepared food, intentionally
opting to focus on the market as a means to access
a variety of local foods. The market provides free
stalls for farmers, and charges only $10 weekly

for prepared and value-added food vendors. The
Canton Farmers Market does not have a program
for doubling SNAP/EBT benefits. Further west,
however, the Cartersville Farmers Market has opted
into the Georgia Wholesome Wave Fresh for Less
benefit doubling program. This farmers market is

a joint effort on the part of Bartow County, City of
Cartersville, and UGA Extension. The Cartersville
Farmers Market is also guided by an advisory

board made up of community members and other
stakeholders, which informs the market’s policies.

22  PRIORITY A: SUPPORTING LOCAL GROWERS

RECOMMENDATION A-2:
Expand Farmers Market Partnership and Offer Doubled SNAP/EBT

TIMEFRAME:

Ongoing

ADDRESSES:

» Improving Local Food Access
» Cultivating a Sense of Place
» City Initiatives and Partnerships

LEAD:

Alpharetta Business Association; City of Alpharetta Economic Development

SUPPORT:

Wholesome Wave Georgia

STARTING STEPS:

» Determine a funding source for supporting local produce vendors’ Farmers Market costs, including the
FWA City Agriculture Plan implementation grant and state small business assistance programs.

» Assess the feasibility of a standing City-sponsored Farmers Market stall for small business startups and
home growers.

» Encourage the doubling of SNAP/EBT dollars at the Alpharetta Farmers Market to provide greater
access to fresh fruits and vegetables for families receiving assistance.

RESOURCES:

1. Alpharetta Farmers Market Vendor Guidelines

2. Georgia Wholesome Wave Fresh For Less

ALPHARETTA CITY AGRICULTURE PLAN 23


https://www.wholesomewavegeorgia.org/
https://www.ajc.com/things-to-do/food-and-recipes/a-comprehensive-guide-to-2022-metro-atlanta-farmers-markets/S2GDJX44PZHGZDJQ23XRRBU2MQ/
https://cartersvillefarmersmarket.com/
https://alpharettafarmersmarket.com/
https://alpharettafarmersmarket.com/wp-content/uploads/2022/02/AFM-Guidelines-2022.pdf?6bfec1&6bfec1
https://www.wholesomewavegeorgia.org/georgiafreshforless

RECOMMENDATION A-3:

Strengthen Volunteer Support for Community Gardens and Other Programs

Alpharetta’s Community Agriculture Program has
been successful in building a dedicated base of
volunteers who assist with projects and maintenance
at Old Rucker Farm. The program regularly hosts
corporate volunteers from a variety of partners, as
well as interested Alpharetta residents who want

to contribute to their local community. The City
should consider building upon the successes of the
Community Agriculture Program’s efforts to build
volunteer capacity by facilitating a larger network of
volunteers.

The City of Bloomington, Indiana, has a dedicated
City-facilitated volunteer network, the City of
Bloomington Volunteer Network (CBVN]J. An online
portal and dedicated website allows interested
residents to sign up to be contacted about volunteer
opportunities, while opportunities are advertised
through an online calendar and via a variety of social
media platforms. Bloomington’s volunteer portal
encourages residents to volunteer with their Parks
and Recreation Department or at the local Animal
Shelter, and also encourages potential volunteers to

get involved with their communities through serving
on a board or commission or joining a neighborhood
group. The online portal uses volunteer management
software provided by a company called Galaxy Digital.

Creating an all-inclusive volunteer sign-up portal
and management system would allow the City of
Alpharetta to lend volunteer support to its various
programs, including the Community Agriculture
Program, when it is most needed. For example,

the Wills Park Master Plan, completed in 2019,
recommended against expansion of the Alpharetta
Community Garden due to lack of volunteer support.
A centralized volunteer network would allow the City
to support community gardens and school gardens
as needed using established volunteer connections.
A volunteer network could also be implemented in
tandem with the home growers’ cooperative network
(Recommendation A-1), with volunteer opportunities
publicized when co-op members need additional
assistance with garden preparation or harvesting.

Volunteers from Ernst & Young helping with a workday at Old Rucker Farm.
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RECOMMENDATION A-3:
Strengthen Volunteer Support for Community Gardens and Other Programs

TIMEFRAME:

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Partnerships

SUPPORT:

STARTING STEPS:

» Work with the Department of Information Technology to implement a centralized volunteer sign-up form
and database through the City website.

» Advertise volunteer opportunities, both City-led and with community partners, through social media and
email lists.

RESOURCES:

City of Bloomington Volunteer Network

City of Alpharetta Recreation, Parks, and Cultural Services

City of Alpharetta Department of Information Technology
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RECOMMENDATION A-4:
Include Community Garden Space in Parks

Currently, Alpharetta offers two public community
garden locations within City-owned parkland:

» Old Rucker Farm Community Garden
» Alpharetta Community Garden at Wills Park

Both of these gardens are located on the western
side of the City and have extensive waiting lists for
plots to become available. The demand for additional
community garden space was a frequent comment
throughout the community engagement process, and
this demand has previously been recognized by the

Recreation, Parks, and Cultural Services Department.

According to the 2025 Recreation and Parks Master
Plan, there is potential to develop community garden
space within:

» Webb Bridge Park

» Windward Community Park
» Rock Mill Park

» Mid Broadwell Park

Three of these parks are located east of Highway
400, and the development of additional community
gardens in these parks would be a first for the east
side of Alpharetta. There is also potential for the
expansion of the Alpharetta Community Garden

at Wills Park, which would increase the number

of available plots and provide more gardening
opportunities for families who are already on the
waiting list.

In order to increase accessibility and meet this
growing demand for community garden space,
partnering with the Recreation, Parks, and Cultural
Services Department and ensuring land, resources,
and leadership will be dedicated to the development
of future garden space is essential to meeting this
goal. Community gardens could be administered by
a garden club, similar to the Alpharetta Community
Garden at Wills Park.

Dane County, which contains the City of Madison,
Wisconsin, has over 4000 individual community
garden plots spanning across 43 acres of land
dedicated to community gardening space. The
Dane Gardens Network provides a centralized

hub for residents to find a garden near them, see
available plots, resources for establishing their own
community garden, microgrants, and gardening
knowledge. The program is operated through
partnerships with the City of Madison, University

of Wisconsin’s Dane County Extension Office, and
Community GroundWorks, a Madison-area food
and gardening nonprofit. The City of Madison has
gardens spanning across multiple City-owned
parks, Department of Transportation easements,
and University-owned land. Dane Gardens Network
provides the following support services to their
gardeners:

» Hold the lease for gardens on City-owned land
and provide liability insurance to gardens as
needed

» Mentor organizers at current and future
gardens and connect them with resources and
institutions

» Educate gardeners about growing vegetables
and fruits in Wisconsin through sharing of
technical publications, workshops, and an
annual garden summit

» Promote connections between gardeners around
the county

This kind of strong interorganizational partnership
and clear leadership for community gardeners
could be a useful model for Alpharetta on a smaller
scale. All information that a gardener would need to
know is centralized in one place and communicated
effectively through interactive maps and links. The
community gardens listed go beyond just those on
City-owned parkland, and each garden includes a
description of where it is located, how long it has
been active, and who manages the space, along with
relevant contact information.
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RECOMMENDATION A-4:
Include Community Garden Space in Parks

TIMEFRAME:

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Partnerships

SUPPORT:

North Fulton Master Gardeners; FWA; UGA Extension

STARTING STEPS:

» Examine current master plans for Webb Bridge Park, Windward Soccer Complex, Rock Mill Park,
and Mid Broadwell Park to ensure a community garden is being planned alongside other amenity
developments.

» Research the feasibility and timeline for the expansion of Alpharetta Community Garden at Wills

RESOURCES:

City of Alpharetta Recreation, Parks, and Cultural Services

Food Well Alliance Community Garden Resource Center
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RECOMMENDATION A-5:
Provide Workshops, Trainings, and Education

Expanded educational resources and opportunities
for beginner, intermediate, and experienced
gardeners to connect and grow their knowledge

was one of the most frequently cited needs that
came out of the community engagement process.
Currently, Old Rucker Farm offers an extensive array
of programming that varies depending on staffing
availability, contracted partners to lead classes,

and other events on the farm. The classes currently
offered focus on a range of topics including personal
health and wellness, dehydrating and preserving
foods, and installing irrigation. There are also
opportunities beyond Old Rucker Farm to bring local
food and agriculture education to the community.
The Alpharetta Farmers Market can act as a weekly
conduit of connection to encourage residents to

visit the farm, seek out a class, or explore how to
establish their own garden. Workshops could be
hosted directly at the Alpharetta Farmers Market

to capture a base of Farmers Market customers

who might otherwise not have the time to seek out
workshops or training at Old Rucker Farm. Alpharetta
also has a vibrant social culture of food-based events,
such as Taste of Alpharetta and the Food Truck Alley.
These local food events could be utilized as regular
platforms for food and gardening education and
short, interactive programming. By incorporating
gardening and agriculture into these City-wide food
events, it will encourage residents to think about
their food system from plant to plate and enhance an
already vibrant culture of local food champions.

An advertisement for one of the educational events offered at Old Rucker Farm.
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RECOMMENDATION A-5:
Provide Workshops, Trainings, and Education

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers
» Sustainable Stewardship
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services; Alpharetta Business Association

SUPPORT:

Fab Food Trucks; North Fulton Master Gardeners; Local Food Advocates; 99 Plants; Green Cell

STARTING STEPS:

» Analyze current workshop programming and see what classes have had most attendance and could be
expanded.

» ldentify gaps in programming to encourage gardeners of all experience levels to attend.

» Develop gardening handouts, fliers, and other resource packets to give away at events and farmers
markets.

» Look into hiring additional educators/workshop leaders.
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MEDIUM-TERM STRATEGIES

RECOMMENDATION A-6:
Establish a Community Seed Library and Tool Bank

Saving seeds has a variety of benefits for both the
gardener and local ecosystem as a whole including
helping to preserve genetic diversity in edible
plants, saving money on seeds and plant starts, and
encouraging gardeners to grow their favorite native
varieties year after year. Allowing crops to go to seed
also acts as an extended food source for pollinators.
A seed library promotes community resilience

and relationship building by allowing growers to
participate in a non-monetary form of exchange and
connection.

A seed library operates similarly to a book library;
users “check out” a packet of seeds, return the
packet after planting, and after they have raised
their own crops and collected seeds from their
harvest, bring those seeds to contribute back to

the library. It is a self-sustaining and community
supported system. The seed library could be hosted
and managed by Old Rucker Farm, and if popular
amongst residents, could expand to other publicly
accessible locations like Alpharetta Recreation
Centers. The initial investment into a seed library
would require an organized box or cabinet, labels,
dividers, seed packets, stamps, a checkout
management system, and an initial supply of seeds.
A resource guide on how to save seeds would also
be beneficial for residents who might not be familiar
with the practice.

A tool bank operates under some of the same
principles as a seed library in that it promotes
community connection, accessibility, and trust. A
tool bank for Alpharetta would encourage residents
to pursue home and garden projects that they may
not have the means to otherwise, due to barriers in
procuring the right equipment. The tool bank could
also be hosted at Old Rucker Farm, in a shed with a

coded lock and a check out system for accountability.

The initial start-up costs could be higher than that
of a seed library, due to acquiring multiple tools

to be used and having storage built to contain the
inventory. Depending on the types of tools present in

the bank, renting may require safety trainings and/or

/9
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liability waivers. Tool bank users could also benefit
from frequent maintenance education so tools can
be repaired in a timely manner. Hosting a community
garden tool drive could reduce start up costs and act
as an advertisement for the launch of the program.

The Cleveland Seed Library was established to
increase resilience, biological diversity, and food
security throughout the region. Managed by the
Hummingbird Project, seed libraries are present
at 22 different library locations across 5 different
counties, each containing over 20 unique varieties
of organic, open-pollinated, non-GMO seeds for the
community to access. The seed bank is open from
early spring until the first day of fall. They are actively
seeking to add additional seed libraries to other
locations across the region, if there is community
interest in doing so. They also offer seed saving
workshops, literature, and extensive resources on
their website.

Alpharetta’'s Community Agriculture Program offers seeds at the
Taste of Alpharetta festival.

RECOMMENDATION A-6:
Establish a Community Seed Library and Tool Bank

TIMEFRAME:

Medium-term

ADDRESSES:

» Supporting Local Growers
» Sustainable Stewardship
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services

SUPPORT:

Additional North Fulton Cities; Fulton County Library; Atlanta Community Tool Bank

STARTING STEPS:

» Select a location to host the seed library with considerations for storage and accessibility.
» Create community guidelines for use of seeds and tools.

» Acquire seeds and tools.

» Establish a “check out” protocol for the tool library.

RESOURCES:

1. Starting a Seed Library
2. Share Starter: How to Start a Library of Things

ALPHARETTA CITY AGRICULTURE PLAN 31


https://www.hummingbirdproject.org/cleveland-seed-bank
https://www.gardeningknowhow.com/garden-how-to/propagation/seeds/how-to-start-a-seed-library.htm
https://sharestarter.org/knowledge-base/how-to-start-a-library-of-things/

LONG-TERM STRATEGIES

RECOMMENDATION A-7:
Support Existing Farms

According to the American Farmland Trust, an
estimated 2000 acres of farmland a day are paved
over, fragmented, and converted to land uses that
are not agricultural.’ Over the next 15 years, one
third of America’s farm and ranchland will exchange
hands as farmers and ranchers age, with many of
those sales resulting in the loss of viable farmland.
Alpharetta has already seen the effects of this
process over the last 50 years through its evolution
from a primarily agrarian community to a thriving
center of enterprise and technology.

Currently, there are four working farms in Alpharetta,
including Old Rucker Farm. One means of expanding
Alpharetta land available for agricultural production
is through the use of agricultural conservation
easements. Operating through the Georgia branch

of the Natural Resource Conservation Department
(NRCS), the Agricultural Conservation Easement
Program (ACEP) helps landowners, land trusts, and
other entities protect, restore, and enhance wetlands,
grasslands, and working farms and ranches through
conservation easements. Under the Agricultural
Land Easements component, NRCS helps American
Indian tribes, state and local governments, and
non-governmental organizations protect working
agricultural lands and limit non-agricultural land
uses. Conserving farmland in Alpharetta and
surrounding cities would encourage alternative forms
of land use and enhance the agricultural resilience
and security for the entire region’s local food system.
Individual farmers cannot directly receive funding for
the ACEP program, so the City of Alpharetta would be
a crucial partner to pursue this kind of easement.

The Athens Land Trust (ALT] currently protects
20,000 acres through conservation easements and
fee donations in Athens-Clarke County and 39 other
counties in Georgia. This land consists of working
family farmland and forest, wetlands, neighborhood
open space, and scenic vistas. ALT works with
landowners to protect ecologically rich areas,

8. American Farmland Trust. “What's at Stake.”

working farmland, and scenic areas in Georgia.
Protecting natural areas sustains critical ecosystem
products such as clean air and water, wildlife habitat,
biodiversity, water supply and productive soils. These
natural commodities provide a wide array of benefits
to humans and wildlife and create the foundation

for environmental and economic sustainability.
Through the Agricultural Land Easement program,
the landowner gets paid for keeping the country’ best
soil and farmland for agricultural use, which keeps
the nation’s future food supply more secure. The
ACEP-ALE program purchases 75% of a conservation
easement value, which is funded 50% by Farm Bill
support and 25% by a local match. The landowner
donates the remaining 25% value of land through the
easement, which could have federal tax benefits.

An additional resource for farmland conservation
throughout metro Atlanta is the Conservation Fund's
Working Farms Fund. The program has been piloted
in Atlanta and Chicago and seeks to fill the land
access gap that prevents small farmers from scaling
up their operations. The Conservation Fund acquires
farmland that is at threat of being converted to other
development under a conservation easement, then

a lease-to-own contract is established between the
Conservation Fund and the farmer. The conservation
easement is then sold back to the farmer at an
agricultural-use value, which is far below market
value price. The fund has assisted eight farmers

so far across metro Atlanta with expanding their
farm operations significantly while also preserving
vulnerable ecosystems through conservation.
Snapfinger Farm recently partnered with the program
in 2022 and secured a 197-acre farm in Covington,
Georgia. This property borders the South River, a
major watershed of Atlanta. The farm’s ecosystems
include floodplain, wetlands, streams, and lakes,
with extensive farmland, resulting in high biodiversity
across the property. Over the next four years,
Snapfinger Farm will expand production on more
than 50 acres of cropland to sell to Atlanta wholesale
markets.
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RECOMMENDATION A-7:
Support Existing Farms

TIMEFRAME:

Long-term

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services

SUPPORT:

Athens Land Trust; American Farmland Trust; Georgia NRCS; The Conservation Fund - Working Farms
Fund; Additional North Fulton Cities

STARTING STEPS:

» ldentify active farms in Alpharetta and assess interest in establishing conservation easements.

» ldentify former farmland or other wildlands that have not been developed yet that could benefit from a
conservation easement, and consider partnership with Athens Land Trust.

» Assess tools to invite interested farmers within Alpharetta to manage protected land.

RESOURCES:

1. Georgia Farm Link

2. Athens Land Trust ACEP-ALE

3. American Farmland Trust

4. Georgia NRCS Agricultural Conservation Easement Program (ACEP)
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RECOMMENDATION A-8:
Expand Community Agriculture Program

Old Rucker Farm offers a wealth of opportunities to
the City of Alpharetta and surrounding communities.
As Alpharetta continues to grow, Old Rucker Farm
will need to be able to accommodate the increase

in community members interested in local food
systems, home gardening, and community gardening
as well as the growing demand for food at North
Fulton Community Charities. This could mean
expanding space at Old Rucker Farm, or pursuing
options for a second location for the Community
Agriculture Program. The property currently has
additional space within the “park” portion which is
unsuitable for vegetable gardening, but could be
used to plant a larger orchard, or a field of native

or edible species that would not only support
pollinators, but also be used for families to enjoy and
for photography opportunities. Additionally, a 2-3 stall
small barn could be built on this side of the property
with bleacher-style seating to host educational
demonstrations with future livestock: how to milk a
cow, taking care of goats, etc. This would incorporate
a whole new facet of education to the Community
Agriculture Program, and would provide fun and
exciting opportunities to interact with animals.

Looking beyond the current property, the Community
Agriculture Program could expand to the Mayfield
property, which is currently co-owned by Alpharetta
and Milton. This property, which formerly served as a
family homestead, has 12 acres and a pond. It could
serve as a location for a community compost site,
larger rented plots for grower-coop members, and
expanded educational opportunities. Other partners
for expanding growing space could include local
churches with large properties and private property
owners interested in using tax-based incentives to
protect portions of their private land for conservation
and food production.

Community Agriculture Program staff and volunteer
capacity will need to grow in tandem with the
program’s offerings. Additional staff and volunteer
leads will be needed to draft management plans

for an expanding program, potentially including
multiple community gardens (Recommendation
A-4), a growers’ co-op network (Recommendation

A-1], and other initiatives. Currently, the Community
Agriculture Program is staffed by one part-time
employee, with the full-time Community Services
manager overseeing the program as part of a
range of responsibilities. The program is currently
hiring for a temporary, contractor Education and
Volunteer Coordinator. In order for the program to
expand and thrive, the City should pursue creating
a full-time Farm Manager role. This position would
oversee day-to-day farm operations: crop planning
and rotation, compost management, animal care,
etc. Subsequently, the addition of a Program and
Communications Coordinator position should be
considered to manage the growers’ co-op, additional
community gardens, and other new programming
initiatives.

A comparable community farm to look to as an
example is the CAC Beardsley Community Farm
funded through the City of Knoxville’s Community
Action Committee. Their mission is to provide

fresh produce, accessible education, and land for
gardening to the greater Knoxville community.
Similar to Old Rucker Farm, all of their produce is
donated to charity. They have three permanent staff
members, an internship program, and a strong
volunteer base. In addition to their permanent staff,
they also have a range of 3-8 Americorps service
members coordinating their volunteer programs,
school garden initiatives, and other education
ventures. Although Americorps members might
not be the best fit for supplementing staff with the
Community Agriculture Program, CAC Beardsley
has built their staff capacity through an Americorps
partnership and pursuing grant funding.
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RECOMMENDATION A-8:
Expand Community Agriculture Program

TIMEFRAME:

Long-term

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Partnerships

LEAD:

Alpharetta Recreation, Parks, and Cultural Services Community Agriculture Program

SUPPORT:

City of Alpharetta Community and Economic Development

STARTING STEPS:

» Complete development of a Master Plan for Old Rucker Farm, considering expansion of Community
Agriculture facilities.

» Pursue funding to hire new staff.
» Create partnerships to assist with management of new programming.
» Look into expanding internship opportunities.
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PRIORITY B:
CULTIVATING
A SENSE OF PLACE

CULTIVATING A SENSE OF PLACE

Since it was chartered in 1858 through the 1970s,
Alpharetta was a primarily agrarian community with
a quiet downtown district. Over the past 40 years, the
population of Alpharetta has grown twenty-one times
over from 3,000 to 66,000. That figure is projected to
further increase to 83,000 by 2040, making Alpharetta
one of the fastest-growing communities in the South.
As development puts pressure on surrounding

green spaces, the City of Alpharetta has set goals to
“develop a land use pattern and structure that fully
complements the vision of Alpharetta as a signature
community in the region” as well as to “protect and
nurture natural, cultural, and historic resources.”

These recommendations can be used as tools to
promote local food and agriculture as an additional
community amenity, a means of preserving a
grounded and connected local culture, and a
regenerative practice to strengthen local ecosystems.
Residents often referenced the agricultural history of
their city in the community engagement phase, and
these recommendations serve to honor and build
upon that connection.

9. City of Alpharetta. Horizon 2040 Comprehensive Plan. 2021.

ALPHARETTA CITY AGRICULTURE PLAN 37



https://www.alpharetta.ga.us/docs/default-source/publications/comprehensive-plan/alpharetta-comprehensive-plan-2040.pdf?sfvrsn=7492ccab_8

ONGOING STRATEGIES

RECOMMENDATION B-1:
Local Food Branding Program

To build a sense of community around the local

food system, the City of Alpharetta should consider
launching a locally made and/or produced brand
campaign, i.e. “Alpharetta Grows.” A local branding
campaign adds a unique selling point to products
that connects businesses and/or growers to the local
consumer base.

A local brand not only promotes affiliated producers,
but also promotes its host city. Local brand platforms
can enable a connection between local food
advocates and the City’s efforts to boost economic
development and tourism. While other economic
development support programs should also be
considered, a local brand platform offers important
support for local businesses and producers with

a specific focus on new market development and
brand differentiation. Local brand platforms can
provide marketing exposure, create new distribution
opportunities, and foster business-to-business sales
such as local restaurant procurement.

By promoting geographic connections, a local brand
taps into growing consumer trends for local goods
and fosters a unique appreciation of place. The
campaign to market the local brand to consumers
should tap into the multitude of benefits of local food
and agriculture including, but not limited to:

1. Supporting local businesses and keeping dollars
in the local economy.

2. Reducing the environmental impact of certain
foods by limiting transportation and packaging
needs and avoiding chemically intensive
conventional growing practices.

3. Increasing access to fresh, seasonal, and
maximally nutritious food options.

4. Bringing the Alpharetta community together
around good and nutritious food while connecting
to the City’s agricultural history.

Locally, Alpharetta can look to Atlanta’s local food
promotion program, AgLanta Grown, as an example
of establishing a local food and agriculture brand.
AgLanta Grown syncs the collective efforts of
contributors and consumers in Atlanta’s local food
system by developing a trusted brand for the local
agriculture economy, increasing access to markets
for producers and consumers, and building a broad
coalition of producers, consumers, and advocates
to stimulate the local food economy and increase
revenue for farmers.

This recommendation follows national trends towards
differentiating local food brands. For example,
Community Involved in Supporting Agriculture’s “Be
a Local Hero, Buy Locally Grown” campaign in the
Pioneer Valley of Massachusetts has had tremendous
success since it launched in 1999. 82% of surveyed
residents in the three-county region recognized the
brand’s logo, and those that did recognize it were
twice as likely to prioritize purchasing local food. In
the 2002-2007 USDA Census of Agriculture, farmers
in the brand’s region reported that they doubled the
amount of products (including wood, flowers, and
produce] sold to local customers, increasing sales
from $4.5 million to almost $9 million after the
launch of this branding campaign.

The AglLanta Grown logo. Image sourced from the AgLanta website.
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RECOMMENDATION B-1:
Local Food Branding Program

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers
» Cultivating a Sense of Place
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Community and Economic Development, City of Alpharetta Recreation, Parks, and
Cultural Services

SUPPORT:

Alpharetta Business Association, Alpharetta Chamber of Commerce, Alpharetta Convention and Visitors
Bureau

STARTING STEPS:

» Create a sub-committee including growers, consumers, food business owners, and marketing
specialists to draft the parameters of the brand protocol including geographic limitations, certification
requirements, and marketing brand standards.

» ldentify funding to create or commission a marketing firm to create materials to market brand
opportunity including web and social media assets and physical marketing materials such as QR code
postcards, stickers for branding, or other display materials.

» Utilize current City and food business communication networks including social media accounts to
promote the new branding protocol. This should be done in conjunction with content uplifting current
food and agricultural organizations, events, volunteer opportunities, and activity related to City
Agriculture Plan implementation.

» Pilot the branding initiative with current local growers, producers, and food businesses. Consider
including incentives for business participation as well as consumer participation, such as a “local food
passport” activity.

» Consider hiring an agricultural communications part-time or temporary employee within the Recreation,
Parks, and Cultural Services Department to run social media campaigns and accounts and spearhead
advertising of related events. This position could tie in to the marketing curricula of Cambridge High
School's Agribusiness and Leadership class.
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SHORT-TERM STRATEGIES

RECOMMENDATION B-2:
Form a North Fulton Local Food Working Group

Alpharetta’s close relationship with surrounding
North Fulton County cities presents a unique
opportunity to cross-leverage local food and
agriculture resources and community assets.

To formalize this relationship, Alpharetta could
spearhead the creation of a North Fulton Local
Food and Agriculture Working Group or Coalition in
partnership with the cities of Johns Creek, Milton,
Mountain Park, and Roswell.

The purpose of a Working Group would be to
strengthen the regional food system by connecting
its various sectors across jurisdictional boundaries.
By connecting and examining the functionality of
the regional food system, the Working Group would
be able to propose beneficial policy changes and
community initiatives to help improve the regional
quality of life by increasing local food access,
supporting local entrepreneurial opportunities, and
proposing sustainable practices. A regional Working
Group would encourage collaborative projects
between food sectors that more organically reflect
local food sheds and the way that North Fulton
residents produce and source their local food and
products.

This recommendation follows a growing national
trend of forming Food Networks or Food Policy
Councils. Two groups that can be modeled in the

Southeast are the Davidson County Local Food

Network and the Harvey County Food & Farm
Council.

The Davidson County Local Food Network in Davidson
County, North Carolina, is a group composed of
private citizens, representatives from the Health
Department, Cooperative extension, businesses,
farms, governmental and non-governmental
organizations who feel the need to make food a
priority. They have formed three action committees
to address the current issues facing their county:
Community and Home Gardens, Health Promotion
and Access (Food Security and Recovery), and Farm
and Food Economy.

In Harvey County, Kansas, the Harvey County Food
and Farm Council is a group of community members,
farmers, food retail establishments, organizations
serving at-risk populations, the health department,
and schools and other institutions all appointed

by the Harvey County Commission. Their mission

is to promote access to affordable, nutritious, and
safe food for all residents; to promote local food

as a means of enhancing economic development,
promoting agritourism, and strengthening the local
food system; and to effect improvement in the health
and well-being of all Harvey County residents.

The Newtown Community Garden in Johns Creek. Photo sourced from the Atlanta Area Parks website.

.|
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RECOMMENDATION B-2:
Form a North Fulton Local Food Working Group

TIMEFRAME:

Short-term

ADDRESSES:

» Supporting Local Growers

» Cultivating a Sense of Place

» Sustainable Stewardship

» City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services

SUPPORT:

Related officials from other participating cities, Alpharetta Convention and Visitors Bureau

STARTING STEPS:

» Develop a Planning Committee. The committee could include representatives from legislative bodies,
farms and gardens, and food businesses from each of the participating cities.
» Determine the structure of the Working Group. The Working Group can be structured with various
committees to address priority issues and/or projects. It can also vary in terms of political affiliation
with models including, but not limited to, independent/non-political groups, groups formed through a
resolution passed by the county board, or groups formed through joint resolutions from participating
cities.
Consider conducting additional community outreach in participating cities outside of Alpharetta to
assist with determining regional priorities. The Working Group could model the community engagement
undertaken as part of the Alpharetta City Agriculture Plan and then synthesize cross-city and county
level data to inform prioritization of projects.
» Host a small, hyper-local Food System Summit with sponsorship from the Alpharetta Convention and
Visitors Bureau to bring regional stakeholders together for networking and learning opportunities.
» Craft an outreach and messaging strategy to promote the Working Group across North Fulton
County.

RESOURCES:

1. Johns Hopkins Center for a Livable Future & Food Policy Network Collaborations
a. Developing a Communications Strategy: A Guide for Food Policy Councils
b. From Partnerships to Policy: Promising Practices for New Food Policy Councils

P

M

ALPHARETTA CITY AGRICULTURE PLAN 41


https://www.davidsoncountyfood.com/about
https://www.davidsoncountyfood.com/about
https://harveycounty.com/foodandfarm/about.html
https://harveycounty.com/foodandfarm/about.html
https://assets.jhsph.edu/clf/mod_clfResource/doc/FPN%20Comms%20Manual-fin[2].pdf
https://assets.jhsph.edu/clf/mod_clfResource/doc/FPC-action-guide_2022-06-24.pdf

PRIORITY C:
SUSTAINABLE STEWARDSHIP

SUSTAINABLE STEWARDSHIP

A common thread ran through the many conversations that produced this plan: the sense that all of us must
be responsible stewards of our land and resources. The steering committee engaged in an in-depth discussion
on what sustainable stewardship means in the context of local food and agriculture in Alpharetta. Working
together, steering committee members agreed upon this definition:

“Responsibly stewarding resources and the environment by enabling a
circular cycle where food and other plants are grown using regenerative
practices that contribute to healthy soil, food is distributed and
preserved with little waste, and food waste and organic materials are
composted and added to soil to begin the cycle anew.”

Recommendations in this priority area are written in recognition that growing food relies upon healthy soil,
clean water and air, and a thriving ecosystem that supports pollinators and other wildlife.
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MEDIUM-TERM STRATEGIES

RECOMMENDATION C-1:

Explore Community Composting Models and Pilot a Community Program

Locally-based composting builds healthy soils while
promoting social inclusion and empowerment. When
materials are collected and transported out of the
community for processing, these benefits are not
realized at the local level. Worse, when they continue
to circulate in traditional waste management
streams, they decompose in landfills emitting
harmful greenhouse gasses.

In community composting programs, resources are
recognized and managed as community assets.
These programs are characterized by local control,
community access, and participation. Community
composting involves relatively small-scale systems

in which organic material is converted into compost
within a local community using community inputs and
producing community assets.

Community composting operations that source
off-site materials, such as food scraps or yard
trimmings, fall under Georgia Environmental
Protection Department’s (GA EPD) designation as

a Class Il compost operation. This class is for sites
that process feedstocks that are Category A (yard
trimmings, land clearing debris, on-site agricultural
residuals, and untreated wood) and Category B
(off-site agricultural residuals, herbivorous animal
manure, and source-separated organics such as
food residuals and compostable papers). Class |l
sites that process less than 500 tons of Category B
feedstock per month are required to qualify for a GA
EPD permit-by-rule. This permit-by-rule requires
that they comply with certain design and operating
standards including appropriate signage and a
management plan that includes trained operators.

20% of residents that participated in the Community
Engagement survey noted that they already compost
at home, indicating a high level of community interest
in composting. Additional avenues to participate

via community composting systems or drop off

sites offered in tandem with additional resources

and education would surely attract even more

composters.

Food scraps drop off locations could be simple
collection receptacles that are then transported

to a composting site. These drop offs could be
coordinated weekly at the Alpharetta Farmers

Market or at a recycling facility such as the Roswell
Recycling Center. A pilot project could be undertaken
via the Community Agriculture Program through

the acquisition of a food dehydrator, which would
allow for easy transport of organic materials once
dehydrated. This type of community composting
meets residents where they are already gathering

or engaging in recycling. One example is the City of
Alexandria, Virginia, which coordinates Food Waste
Drop-Off Stations operated by their Department of
Transportation & Environmental Services' Resource
Recovery Division. These sites are located at Farmers
Markets across the City where residents can drop off
food waste free of charge. The food waste is taken to
a local composting site and processed into compost.
Staff are on site at the Farmers Market Drop-0ff sites
to accept items for composting and share information
on how to compost food and yard waste at home.

There are also a number of potential partners

that could assist in facilitating composting within
Alpharetta. CompostNow requires 500 interested
residents or businesses in order to expand their
service area. They also accept applications for
donation site partners, which could allow Alpharetta
residents to donate their compost to Old Rucker
Farm or to another local garden. Goodr is another
potential partner or resource, providing surplus
food recovery and composting services through a
variety of partnership models. Organix Recycling

is another food waste collector that provides food
waste management on a range of scales, from farms
to industrial processors. Based on the success of

a community composting program, the City could
consider pursuing organic waste management on a
larger scale.
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RECOMMENDATION C-1:
Explore Community Composting Models and Pilot a Community Program

TIMEFRAME:

Medium-term

ADDRESSES:

»Supporting Local Growers
»Sustainable Stewardship
»City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services

SUPPORT:

Other garden and/or drop off site managers; Georgia Environmental Protection Department

STARTING STEPS:

»0ld Rucker Farm is recommended for the pilot site since it already has a 6-bin composting system, regular staff,
and compost signage.

» Farm managers should determine the average amount of additional food scrap material (outside of that
produced on the farm) that the 6-bin system could support on a weekly basis and determine the number of pilot
participants from that calculation.

» Starting with regular volunteers, community garden members, or CSA members, reach out to the target number
of participants to identify interest in a weekly food scrap and/or browns drop off opportunity.

» Consider procuring items for pilot participant toolkit including sealed 5-gallon bucket, countertop compost bin,
and suite of educational materials. Small dehydrators could also be an alternative that would permit ease of
transport without spills or odor.

»Given the success of the pilot program and assuming broader interest in participation, the drop off program could be
expanded to additional sites in Alpharetta.

» Identify potential drop off sites, which are most easily sited at existing farms, gardens, or park spaces. Sites
should include adequate space for a small compost system reasonably set back from the property line, and
should be regularly monitored and/or staffed by individuals/organizations willing to be trained operators.

» Conduct community outreach to identify critical mass of local neighbors interested in participating in community
composting programs at proposed sites. This could involve door-to-door outreach or a neighborhood survey.

RESOURCES:

1. State of Georgia Rules and Requlations for Composting and Anerobic Digestion Facilities

2. Institute for Local Self Reliance: Growing Fertility - A Guide to Community Composting

3. Institute for Local Self Reliance: Community Composting Done Right - A Guide to Best Management Practices

4. Additional funding to expand the program to a City-level may be available through US Department of Agriculture
(USDA) grant opportunities for municipal composting planning and implementation through Composting and Food
Waste Reduction cooperative agreements

5. CompostNow
6. Goodr
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https://www.alexandriava.gov/FoodWaste
https://www.alexandriava.gov/FoodWaste
https://www.compostnow.org/
https://goodr.co/
https://www.organixrecycling.com/
https://epd.georgia.gov/document/document/georgia-composting-feedstock-and-permit-classes-may-2021/download
https://rules.sos.ga.gov/GAC/391-3-4-.16?urlRedirected=yes&data=admin&lookingfor=391-3-4-.16
https://cdn.ilsr.org/wp-content/uploads/2014/07/growing-local-fertility.pdf?_gl=1*14tbfym*_ga*MTk5MzkwODIzMS4xNjYwMzMwNjg5*_ga_M3134750WM*MTY2MDMzMDY4OC4xLjEuMTY2MDMzMTEzNy4w&_ga=2.184039654.1776931336.1660330689-1993908231.1660330689
https://ilsr.org/composting-bmp-guide/
https://www.usda.gov/topics/urban/coop-agreements
https://www.usda.gov/topics/urban/coop-agreements
https://www.compostnow.org/
https://goodr.co/

LONG-TERM STRATEGIES

RECOMMENDATION C-2:
Support Pollinators and Pollinator Habitats

The health and biodiversity of native pollinators

is essential to the wellbeing of our agricultural
systems. Taking steps to support pollinators,
including the creation and enhancement of pollinator
habitats, will in turn support the health and
productivity of local agriculture. Strategies could
include encouraging residents to plant pollinator-
friendly plants, replacing traditional landscaping in
commercial areas and on City-owned property with
pollinator-friendly plants, and promoting beehive
cultivation on rooftops and in other greenspaces
where appropriate management is available.

Supporting wildlife habitat has already been
established as a priority of Alpharetta’s City Council
when they decided to pursue certification as a
Community Wildlife Habitat through the National
Wildlife Federation. This certification would increase
the diversity and resiliency of native plants and
wildlife and create a healthier local ecosystem.
Achievement and maintenance of this certification is
a goal of Alpharetta’s Wild Side, a program sponsored
by the Alpharetta Natural Resources Commission

to promote the preservation of green spaces in
Alpharetta that support wildlife. The program focuses
on using native plants as habitats for pollinators

and other neighborhood-friendly animals. This
program, which is under the purview of the Public
Works Department, should be re-prioritized in order
to attain certification. Certification also requires
community projects and educational workshops that
could be bolstered during the City Agriculture Plan
implementation phase.

In addition to Alpharetta’s Wild Side, several other
residents, local apiary organizations, and school
programs have established and maintained beehives
and pollinator gardens throughout Alpharetta.
Connecting these groups and coordinating their
efforts to support pollinators across the city would
be an effective way to share best practices, leverage
shared resources, and identify geographic areas
that need pollinator support. The Alpharetta’s Wild
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Side program or a similar spin-off program could

be created to facilitate mapping and tracking of
pollinator habitat through contributions by Alpharetta
citizen scientists.

A prime example of strategic action comes from

the City of Toronto, Canada, which passed a
Pollinator Protection Strategy in 2018 to support

the City’s vision of being home to diverse pollinator
communities that contribute to resilient ecosystems
and enhance urban biodiversity. This strategy
framework has been incredibly successful in
sustaining and improving pollinator diversity and is

a model for urban pollinator conservation strategies
around the globe. The 30 actions in Toronto’s
Pollinator Protection Strategy are multifaceted,
addressing improvements in educational outreach
and the need for sustained funding and increased
capacity, while keeping in mind the importance

of building and sustaining partnerships with
stakeholder groups, including underrepresented
communities. With around 7,000 citizens engaged in
the public consultation process, the strategy outlines
diverse approaches to protect Toronto’s 360+ species
of native bees and 112 species of butterflies.

RECOMMENDATION C-2:
Support Pollinators and Pollinator Habitats

TIMEFRAME:

Long-term

ADDRESSES:

» Supporting Local Growers
» Sustainable Stewardship
» City Initiatives and Partnerships

LEAD:

Alpharetta Natural Resources Commission

SUPPORT:

City of Alpharetta Recreation, Parks, and Cultural Services; City of Alpharetta Public Works; Innovation
Academy STEM High School; Metro Atlanta Beekeepers Association; Cambridge High School Future
Farmers of America beekeepers

STARTING STEPS:

» Cultivate partnerships between current Alpharetta pollinator-support organizations.
» Cultivate partnerships between Alpharetta pollinator-support network and related regional non-profits
such as:

» Georgia Tech Urban Honey Bee Project: a research program that studies the effects of urban
environments on honey bee populations.

» Greater Atlanta Pollinator Partnership: a group that supports pollinator conservation research and
habitat restoration, develops clear guidelines for pollinator-friendly habitat design and installation,
and helps restore both abandoned and endangered pollinator sites.

» Atlanta Botanical Garden Plant Pollinator Program: a group focused on the creation and restoration
of metro Atlanta pollinator habitats, surveying and monitoring pollinators, and developing educational
material on pollinator conservation in the region.

» Survey practices of city landscaping and land use to identify opportunities to increase native and
pollinator-friendly plantings.
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https://www.toronto.ca/wp-content/uploads/2018/05/9676-A1802734_pollinator-protection-strategy-booklet.pdf
https://www.alpharetta.ga.us/government/departments/public-works/natural-resources-commission/alpharettas-wild-side
https://bees.gatech.edu
https://gapp.org
https://atlantabg.org/conservation-research/science-and-research/biodiversity-research/pollinator-research-program/

PRIORITY D:
CITY INITIATIVES AND
PARTNERSHIPS

CITY INITIATIVES & PARTNERSHIPS

The recommendations in this document were
written to be implemented wholly or in part by the
City of Alpharetta. A conscious decision was made
during the planning process to focus on action
items that could be undertaken with the City either
leading or facilitating the initiative. Hence, while
there is important work being done by a variety of
organizations to enhance local food connections in
Alpharetta, this plan is centered around the City’s
role in strengthening this network.

Residents are supportive of the resources the City
of Alpharetta has dedicated towards Old Rucker

Farm and the Community Agriculture Program.
Many survey respondents felt that Old Rucker Farm
was representative of what Alpharetta is doing right
in terms of local food. The Community Agriculture
Program also constitutes a strong partnership
between the City and local educational institutions.
One resident described Old Rucker Farm as a
“tremendous start,” which speaks to the potential
to expand the reach of the Community Agriculture
Program and leverage the strong community
partnerships the City is already engaged in to
encourage and incentivize locally produced food.

North Fulton Young Farmers starting seeds at Old Rucker Farm. Photo sourced from North Fulton Young Farmers Facebook page.
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ONGOING STRATEGIES

RECOMMENDATION D-1:
Strengthen Educational Partnerships

The City of Alpharetta’s Community Agriculture
Program forms a strong basis for educational
relationships between the City and local schools
centered around agriculture. Fulton County Schools
offers Agriculture, Food, and Natural Resources
programming at some local schools through

the Georgia Career, Technical, and Agricultural
Education (CTAE] program. The City of Alpharetta
currently partners with the North Fulton Young
Farmers, as well as with Cambridge High School
Agribusiness students, providing growing space at
Old Rucker Farm for the produce sold through their
CSA program, the AGaretta Box. Cogburn Woods
Elementary School is another school in the area
offering Agriculture, Food, and Natural Resources
pathways through CTAE, while Amana Academy,
The Lionheart School, and Fulton Science Academy
also offer school gardens and farm to school
programming. Alpharetta High School's Culinary Arts
Program, also a CTAE pathway, uses produce from
Old Rucker Farm to prepare value-added products for
inclusion in AGaretta Boxes.

To further support and facilitate school-based
education and training around agriculture, the City
should consider facilitating the establishment of

a fund that can be used to assist schools within
Alpharetta with the start-up costs associated with
opting into the CTAE program and/or for establishing
school gardens. This funding could be used to focus
on implementing agricultural education at all levels
K-12, creating a pipeline to careers in agriculture
for Alpharetta students. Grant funding could be
administered as a match to state CTAE grants or
student fundraising. The City of Alpharetta can

also support established programs by continuing

to provide training and growing space at Old

Rucker Farm and other sites (such as the Mayfield
property discussed in Recommendation A-8), and by
coordinating with local schools to direct volunteer
resources to schools in need of assistance. Old
Rucker Farm’s existing educational programming
could include resources and supplies for teachers

starting or growing in school gardens.

The City of Perris, California, established the Grow
Perris initiative in 2016 as an offshoot of its public
health campaign, Live Well Perris. The initiative
supports endeavors that increase access to healthy,
fresh food, such as urban farms and community
gardens. As part of this initiative, the City received a
$50,000 USDA Farm to School Grant to create a Farm
to School Framework and Action Plan in conjunction
with one of the local school districts. Following
completion of this plan in 2021, the Val Verde Unified
School District received a further $100,000 in USDA
Farm to School funding for implementation in 16
local schools, including garden expansions and
agricultural education programming. The City of
Alpharetta should consider pursuing joint funding
with Fulton County Schools or North Fulton Young
Farmers using a similar partnership model.

In addition to agricultural education, Fulton County
Schools has farm to school procurement in place.
The district’s School Nutrition Program has been a
participant in the National Farm to School Initiative
for over a decade, sourcing locally grown produce
for school lunches. Alpharetta High School was a
previous participant in the Georgia Department of
Agriculture Georgia Grown Test Kitchen program. The
City should pursue plans to provide further support
to the Alpharetta High School Culinary Arts Program
through encouragement or recruitment of a shared
commercial kitchen facility (Recommendation D-7).

.|
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RECOMMENDATION D-1:
Strengthen Educational Partnerships

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Parks, Recreation, and Cultural Services; City of Alpharetta Economic Development

SUPPORT:

Fulton County Schools, North Fulton Young Farmers, Future Farmers of America (FFA) Chapter at
Cambridge High School, USDA

STARTING STEPS:

» Reach out to existing agricultural education contacts at Fulton County Schools to determine areas where
the City could be of assistance, such as providing volunteer support.
» ldentify potential funding sources that could be directed towards an agricultural education fund.

» Encourage the formation of a multi-school educators network to facilitate sharing of best practices and
cross-leveraging resources under the guidance of North Fulton Young Farmers leadership.

RESOURCES:

Fulton County Schools CTAE

Georgia CTAE Grants

USDA Farm to School Grant Program
Whole Kids Foundation

FarmLab

gL =
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https://www.cityofperris.org/departments/community-services/public-health/perris-green-city-farm#:~:text=In%202016%2C%20the%20City%20of,health%20campaign%2C%20Live%20Well%20Perris.
https://www.cityofperris.org/departments/community-services/public-health/perris-green-city-farm#:~:text=In%202016%2C%20the%20City%20of,health%20campaign%2C%20Live%20Well%20Perris.
https://www.fultonschools.org/ctae
https://www.fultonschools.org/ctae
https://www.facebook.com/northfultonyoungfarmers/
https://www.facebook.com/northfultonyoungfarmers/
https://agarettabox.square.site/
https://www.fultonschools.org/ctae#:~:text=About%20the%20CTAE%20Program,applicable%20in%20broad%20concentration%20areas.
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Documents/FY22-CTAE-Budget-GuidanceREVISED10-21-21.pdf
https://www.fns.usda.gov/f2s/farm-school-grant-program
https://www.wholekidsfoundation.org/

RECOMMENDATION D-2:
Promote Local Food through Policy and Permitting

Alpharetta’s Unified Development Code is generally
accommodating of agricultural practices. The
Agricultural (AG) zoning district permits farmland
and raising of livestock, and there are a number

of parcels zoned AG distributed across Alpharetta.
There are no restrictions on gardening in residential
districts, and backyard chickens are permitted in
single-family residential districts on lots of over one
acre. In addition, community gardens are permitted
in all downtown zoning districts by right. While the
code as it stands does not represent a barrier to local
food production, the City should consider actively
incentivizing local food through the adoption of an
Urban Agriculture Ordinance.

In 2020, the City of Stockton, California, adopted

an Urban Agricultural Ordinance which expressly
permits the keeping of hens, ducks, and bees and
enables farm stands for on-site fruit and vegetable
sales. The ordinance followed the City’s Food and

Ag Action Plan, which was completed in 2017 and
included a primary objective of creating a policy
environment supportive of urban agriculture. The
ordinance amends Stockton’s code to allow the sale
of produce in open air venues such as farms, farmers
markets, and farm stands. It also defines agricultural
activities and facilities, community gardens,
conservation areas, market gardens and urban
farms, urban agriculture, and food and beverage
product manufacturing as distinct uses and permits
them by right in multiple zoning districts. Stockton’s
Urban Agricultural Ordinance also lays out clear
guidelines for types of animals that can be kept and
makes allowances for number of animals per square
foot by land use and zoning district. Closer to home,
the City of Atlanta passed an Urban Agriculture
Ordinance in 2014 and a Local Farmstand Ordinance
in 2021.

As an intermediary step, the City should consider

a code amendment that permits open lot sale of
fruit and vegetables on properties that are zoned
Agricultural (AG), as this use is currently permitted
only as a temporary use in non-residential districts
with a limit of 45 days. The City should also consider
lowering the minimum lot size for backyard chickens

and instead limit the number of hens by square
footage. Many residents who provided feedback for
this plan expressed an interest in beekeeping, which
is not currently addressed in the Code and could be
codified as a permitted accessory use in residential
and agricultural districts.

Another way to support local food and agriculture
is through permitting procedures. For the North
Point overlay district, developers are required to
follow EcoDistrict measures that are based on a
point system and subject to interpretation by the
Director of Community Development. Components
of the EcoDistrict measures are assessed during the
permitting process, which presents an opportunity
to count community garden space and pollinator-
friendly native landscaping towards achievement
of measures such as landscaped civic space and
sustainable landscaping. The City should consider
assessing other areas of the permitting process
that could be adjusted to facilitate local food and
agriculture, such as reduced permitting fees for
developments that include community garden space,
or requiring simplified permitting for tree removal
when homeowners of single-family properties are
removing trees to provide sunlight to a garden,
provided they submit documentation showing the
garden plan.
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RECOMMENDATION D-2:
Promote Local Food through Policy and Permitting

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers

» Cultivating a Sense of Place

» Sustainable Stewardship

» City Initiatives and Partnerships

LEAD:

City of Alpharetta Community Development

SUPPORT:

City of Alpharetta Recreation, Parks, and Cultural Services

STARTING STEPS:

» Draft amendments to the Unified Development Code to permit farm stands, expand backyard chicken
ordinance, and codify beekeeping.

» Conduct an audit of the zoning code, compiling amendments that will facilitate agricultural activities into
a cohesive Urban Agriculture Ordinance.

RESOURCES:

City of Stockton Urban Agriculture Ordinance

City of Stockton Food and Ag Action Plan

City of Atlanta Urban Agriculture Ordinance

North Point Overlay Requlations

How to Establish an Urban Agriculture Ordinance (University of Florida Extension)

oL -
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http://www.stocktongov.com/government/departments/econDev/foodAgriculture.html
http://www.valleyvision.org/wp-content/uploads/city_of_stockton_food_and_ag_action_plan.pdf
http://www.valleyvision.org/wp-content/uploads/city_of_stockton_food_and_ag_action_plan.pdf
https://static1.squarespace.com/static/5810d4f2d482e9e1f1211dfa/t/59ef441ba8b2b0ccebf09b11/1508853056492/Urban+Ag_Ordinance+No14-9-1092.pdf
https://static1.squarespace.com/static/5810d4f2d482e9e1f1211dfa/t/59ef441ba8b2b0ccebf09b11/1508853056492/Urban+Ag_Ordinance+No14-9-1092.pdf
https://static1.squarespace.com/static/5810d4f2d482e9e1f1211dfa/t/59ef441ba8b2b0ccebf09b11/1508853056492/Urban+Ag_Ordinance+No14-9-1092.pdf
https://static1.squarespace.com/static/5cffebd6b5a74c000143f4c1/t/609ee56ddd5683770e775c16/1621026157695/Ordinance+-+Z-21-41.pdf
http://www.stocktongov.com/files/UrbanAgOrdinance_Proposed.pdf
http://www.valleyvision.org/wp-content/uploads/city_of_stockton_food_and_ag_action_plan.pdf
https://static1.squarespace.com/static/5810d4f2d482e9e1f1211dfa/t/59ef441ba8b2b0ccebf09b11/1508853056492/Urban+Ag_Ordinance+No14-9-1092.pdf
https://www.alpharetta.ga.us/docs/default-source/publications/planning-zoning/northpoint-activity-center/planning-docs/overlay-code.pdf?sfvrsn=656c0ab_2
https://edis.ifas.ufl.edu/publication/hs1327

RECOMMENDATION D-3:

Hold Internal City Meetings to Track Implementation and Align Food and Agriculture Goals

As part of the implementation phase of this plan,

the City of Alpharetta should consider establishing

a quarterly interdepartmental meeting that would
bring representatives from different City departments
together to track City Agriculture Plan action items
and to more broadly align sustainability and local
food and agriculture goals across City departments.
This working group could be either an informal

or a formal committee and should include some
representatives from the steering committee for

this plan and other staff members responsible for
implementing these recommendations. It could also
include representatives from organizations such as
North Fulton Community Charities, which distributes
produce donated through Old Rucker Farm.

The City of Seattle, Washington, has been pursuing
municipal food policy since 2008, when the

Seattle Local Food Action Initiative was enacted.

Part of this initiative called for the creation of an
interdepartmental food system team. By 2012,

this team consisted of representatives from the
Departments of Human Services, Parks and
Recreation, Neighborhoods, Transportation, and
Planning and Development, as well as staff members

from the offices of Public Health and Sustainability
and Environment. This team was instrumental in
the preparation of Seattle’s first Food Action Plan

a decade ago, and the group as it stands today is
coordinating the first update of that plan in 2022.

In the meantime, the group has met and published
progress reports expressing successful Food Action
Plan implementation using measures such as pounds
of food grown, dollars of fresh produce provided to
low-income recipients, and number of fruit trees
planted.

Convening such a group would not only offer

the chance to monitor City Agriculture Plan
implementation, but also ensure that the City has
staff members across departments that can include
food and agriculture-related initiatives in other plans,
such as the City’s comprehensive plan, small area
plans, and park plans, as well as the Alpharetta’s
Wild Side program which is housed in the City’s
Public Works department. Dedicated quarterly
meetings will allow departments to discuss and align
their implementation activity and enable work to be
done in a coordinated, collaborative manner.
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RECOMMENDATION D-3:
Hold Internal City Meetings to Track Implementation and Align Food and Agriculture Goals

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers

» Cultivating a Sense of Place

» Sustainable Stewardship

» City Initiatives and Partnerships

LEAD:

City of Alpharetta Parks, Recreation, and Cultural Services

SUPPORT:

All City Departments

STARTING STEPS:

» Designate staff members from each relevant department to be part of a food and agriculture working
group.

» Set dates on the calendar for quarterly meetings.

» Develop and adjust performance metrics for action items from this plan.

RESOURCES:

1. Championing Food Systems Change in Seattle, Washington
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https://growingfoodconnections.org/comminnovat/city-of-seattle-washington/
https://growingfoodconnections.org/comminnovat/city-of-seattle-washington/

RECOMMENDATION D-4:
Incentivize Food Businesses and Startups

Alpharetta has become known as a tech hub for

its many startups and technology companies. The
City has encouraged this status, establishing the
Alpharetta Technology Commission in 2012, which
has since become the independent Tech Alpharetta
startup incubator. Alpharetta is also proactive about
attracting new businesses that hire local residents.
The Alpharetta Development Authority offers
economic incentives to businesses that create jobs
within Alpharetta through the Local Jobs Creation
Incentive, which can be used in conjunction with
state tax credits as an economic development tool.
This incentive program provides an additional $500
tax credit for each job created in the City where

a resident is hired and remains employed for at
least one year. The credit prioritizes businesses
that originate within Tech Alpharetta, awarding

an additional $250 per job created. Although the

program focuses strongly on biotechnology, the
City could encourage Tech Alpharetta to seek out
agricultural technology startups for incubation.

The City should consider utilizing existing
economic development tools to prioritize startups
and businesses related to local food, including
businesses focused on agricultural innovation such
as vertical agriculture and hydroponics, as well as
restaurants and small businesses using locally grown
ingredients. These tools could also be leveraged to
attract the commercial kitchen facility described in
Recommendation E-7. This recommendation would
be best implemented in tandem with the local food
branding program (Recommendation B-1) as part
of a broader strategy to promote local food and
agriculture businesses.

The Taste of Alpharetta festival is a showcase of Alpharetta’s restaurants and food businesses. Photo sourced from the Atlanta Magazine

website.
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RECOMMENDATION D-4:
Incentivize Food Businesses and Startups

TIMEFRAME:

Ongoing

ADDRESSES:

»

»

»

Supporting Local Growers
Cultivating a Sense of Place
City Initiatives and Partnerships

LEAD:

City of Alpharetta Economic Development; Alpharetta Development Authority

SUPPORT:

Tech Alpharetta, Eatzos

STARTING STEPS:

»

»

»

Review the Alpharetta Economic Development Plan to identify potential actions that would benefit local
food and agriculture businesses.

Investigate the feasibility of adding an additional credit to the Local Jobs Creation Incentives for jobs that
involve local food.

Coordinate with Tech Alpharetta to host an informational event centered around agricultural

technology.

RESOURCES:

o wN -

Local Jobs Creation Incentive

Tech Alpharetta

Alpharetta Economic Development Plan

Planning & Policy Brief: Incentivizing the Sale of Healthy and Local Food
Municipal Policy Options for Healthy Food Access in Stores and Restaurants
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https://techalpharetta.com/
https://civicclerk.blob.core.windows.net/stream/ALPHARETTAGA/8f5097016e.pdf?sv=2015-12-11&sr=b&sig=ywpNVswMW%2FdfcxhW0qyPKy9OAXJN3Cq1TmIO1%2BKll2k%3D&st=2022-08-17T18%3A29%3A42Z&se=2023-08-17T18%3A34%3A42Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/ALPHARETTAGA/8f5097016e.pdf?sv=2015-12-11&sr=b&sig=ywpNVswMW%2FdfcxhW0qyPKy9OAXJN3Cq1TmIO1%2BKll2k%3D&st=2022-08-17T18%3A29%3A42Z&se=2023-08-17T18%3A34%3A42Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/ALPHARETTAGA/8f5097016e.pdf?sv=2015-12-11&sr=b&sig=pTq6ndVYLym%2BxSR7iR3K2Kj3e3bMxC82gBb3w3qoUCA%3D&st=2022-08-17T19%3A41%3A03Z&se=2023-08-17T19%3A46%3A03Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://techalpharetta.com/
https://www.alpharetta.ga.us/docs/default-source/publications/econ-dev-plan/part-5---economic-development-plan.pdf?sfvrsn=38bdf5ab_6
http://growingfoodconnections.org/wp-content/uploads/sites/3/2015/11/GFCHealthyFoodIncentivesPlanningPolicyBrief_2016Feb-1.pdf
https://healthyfoodpolicyproject.org/key-issues/municipal-policy-options-for-healthy-food-access-in-stores-and-restaurants

RECOMMENDATION D-5:
Review City Landscaping and Procurement Practices

A topic that came up frequently during engagement
for this plan was the responsibility of the City of
Alpharetta to act as a leader and role model in terms
of sustainable and locally-oriented practices and
policies, specifically in the realm of landscaping and
maintenance. The City should consider participation
in an educational program like the free Fruitful
Communities toolkit offered by Roots Down. The
process begins with a forum event which educates
staff, elected officials, and residents about productive
urban landscapes. The process can also include

a policy audit to review landscaping practices and
suggest sustainable alternatives. The organization
provides technical training, which could be beneficial
for Alpharetta’s Recreation, Parks, and Cultural
Services and Public Works departments. Community

Another area to consider implementing sustainability
measures is procurement. The City of Cleveland,
Ohio, adopted a Local and Sustainable Purchasing
ordinance in 2010. Through the Local Producer,
Local Food Purchaser, and Sustainable Business
Program, the City offers bid discounts on bid
contracts and evaluation credits on service contracts
to businesses that are defined as either Local
Producers (headquartered in the surrounding five
counties), Sustainable Businesses (must be certified
sustainable by a third-party program and based

in the five-county area), or Local Food Purchasers
(purchasing more than 20% of food produced in

the surrounding 15 counties). Some certifying
organizations include Global Reporting, Carbon
Disclosure Project, and Go Green Sustainability.

Foodscapes is another organization that provides
consultation on edible landscaping. The City could
also consider certifying a park or greenspace that
has been sustainably landscaped through the Georgia
Green Landscape Stewards Program, which is a
University of Georgia Extension initiative to aid in
sustainable land management practices.

While Alpharetta’s current Procurement Policy does
include a preference for local vendors, and the City
has pursued green procurement practices in the past,
this could be revised to add additional preferences
based on sustainable practices and certifications.

Native plant landscaping at Rodney Cook Sr. Park in Atlanta. Image sourced from the HDR website.
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RECOMMENDATION D-5:
Review City Landscaping and Procurement Practices

TIMEFRAME:

Ongoing

ADDRESSES:

» Supporting Local Growers
» Sustainable Stewardship
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Finance; City of Alpharetta Recreation, Parks, and Cultural Services

SUPPORT:

City of Alpharetta Public Works; Roots Down; Community Foodscapes; UGA Extension

STARTING STEPS:

» Apply for the Roots Down Fruitful Communities program or a similar technical assistance program.
» Pursue training for Recreation, Parks,and Cultural Services and Public Works staff.

» Review the City Procurement Policy and consider adding additional preferences for vendors using
sustainable practices.

RESOURCES:

Roots Down

Community Foodscapes

Georgia Green Landscape Stewards Program

City of Alpharetta Procurement Policy

Sustainable Purchasing Program Guidance: A Landscape Scan of Available Resources

LN -
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https://www.clevelandohio.gov/sites/default/files/forms_publications/LocalSustPurchasingBrochure-OEO-2013.pdf
https://www.clevelandohio.gov/sites/default/files/forms_publications/LocalSustPurchasingBrochure-OEO-2013.pdf
https://globalreporting.org/
https://www.cdp.net/en
https://www.cdp.net/en
https://www.gogreensustainability.com/
https://www.alpharetta.ga.us/docs/default-source/finance/procurement-docs/procurement-policy-(11-3-14).pdf?sfvrsn=4368c6ab_4
https://www.rootsdownga.com/fcf22
https://www.rootsdownga.com/fcf22
https://www.rootsdownga.com/
https://www.communityfoodscapes.org/
https://www.communityfoodscapes.org/
https://site.extension.uga.edu/georgiagreen/
https://site.extension.uga.edu/georgiagreen/
https://www.rootsdownga.com/
https://www.communityfoodscapes.org/
https://site.extension.uga.edu/georgiagreen/
https://www.alpharetta.ga.us/docs/default-source/finance/procurement-docs/procurement-policy-(11-3-14).pdf?sfvrsn=4368c6ab_4
https://www.epa.gov/greenerproducts/sustainable-purchasing-program-guidance-landscape-scan-available-resources

LONG-TERM STRATEGIES

RECOMMENDATION D-6:
Create a Local Food-Friendly HOA Pilot Program

One of the key themes which emerged from the
community engagement phase of this plan was the
effect of homeowners association ([HOA) covenants,
conditions, and regulations [CC&Rs) on the ability

of homeowners to grow food and engage in other
activities like composting on their property. Residents
who attended the Community Conversations and
respondents to the resident survey indicated that
HOA rules were a major barrier to growing and
raising food at home, for reasons ranging from
restrictions dictating solely ornamental plantings in
front yards and bans on beehives and chicken coops,
to complex administrative processes to request
permits for landscaping changes, tree removal, or
building sheds and greenhouses.

It is difficult for the City of Alpharetta to assist
residents in overcoming these obstacles, as the City
does not regulate HOAs. However, it does maintain
contact information for HOAs that choose to register
and seeks to involve these registered HOAs in
decisions that affect their residents, as well as having
regular meetings where HOA leaders can interact
with the Mayor. The City also conducts regular
Community Zoning Information Meetings (CZIM) open
to all residents to provide additional information

and discussion on zoning matters. The City should
consider using these existing networks and
communication channels to advertise a pilot program
where one HOA will be selected to participate in
becoming “local food-friendly.” This could include
amending approved plant lists to include edible
plants, auditing and amending CC&Rs to make them
more garden-friendly, such as allowing front yard
edible gardens and composting, and/or establishing a
community garden in common space. The City could
provide matching funds for these efforts through
FWA's grant funding for implementation of this plan.
If successful, this program could continue and accept
applications on an annual basis.

The City of Peoria, Arizona, is an outstanding example
of municipal partnership with local HOAs. Like
Alpharetta, the City of Peoria maintains a database

of registered HOAs and contacts. Peoria administers
two programs oriented around HOAs. The HOA
Academy program provides monthly classes for HOAs
centered around legal topics and best practices.
Peoria’s HOA Grants program provides up to $10,000
in funding dedicated towards projects that promote
public safety, improve quality of life, and establish

a sense of community. For the most recent cycle

of grants, the City of Peoria limited applications

for this grant to water conservation projects. The

City of Alpharetta could use this engagement and
programming as a basis for the Local Food-Friendly
HOA Pilot Program, both by holding regular meetings
to educate HOAs about steps they can take to make

it easier for residents to grow and raise food, and
through creating a grant program targeted at HOAs
who take action to become local food-friendly.
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RECOMMENDATION D-6:
Create a Local Food-Friendly HOA Pilot Program

TIMEFRAME:

Long-term

ADDRESSES:

» Supporting Local Growers

» Cultivating a Sense of Place

» Sustainable Stewardship

» City Initiatives and Partnerships

LEAD:

City of Alpharetta Community Development

SUPPORT:

City of Alpharetta Economic Development; HOAs

STARTING STEPS:

» Establish parameters for pilot program (e.g. timeline for program, requirements for participation, grant
or matching amount and funding source).

» Utilize existing contacts for HOAs and meetings such as CZIMs to distribute information about the
program and request applications.

RESOURCES:

1. City of Alpharetta HOA Registry
2. City of Peoria HOA Programs
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https://www.peoriaaz.gov/government/departments/neighborhood-and-human-services/community-assistance/hoas-and-neighborhoods
https://www.peoriaaz.gov/government/departments/neighborhood-and-human-services/community-assistance/hoas-and-neighborhoods

RECOMMENDATION D-7:
Facilitate a Shared Commercial Kitchen Space

The City should consider attracting a commercial
kitchen space that will allow small businesses to
produce prepared food and value-added products.
This facility could also be used for health and
wellness programming, such as cooking and
nutrition classes. A shared kitchen could also present
opportunities to further educational partnerships,
such as providing kitchen space to culinary students
from Alpharetta High School, an idea that has been
previously discussed as part of future plans for the
Community Agriculture Program. Such a facility
could also be pursued through a regional partnership
with other North Fulton cities like Roswell or Johns
Creek (Recommendation B-2), as the City of Roswell
has existing kitchen facilities such as the culinary
kitchen at East Roswell Park.

In South Carolina, the City of Florence repurposed

a warehouse space as a commercial kitchen and
business incubator, City Center Market and Kitchen,
as part of its Local Foods Initiative. The City of
Florence rents the facility by the hour for use by
small businesses and food truck vendors. The space
includes a variety of appliances such as meat slicers
and commercial ovens. In addition to offering a space
for business incubation and classes on nutrition and
food preparation, City of Florence hosts their farmers

market on the same property, offering a point of
sale for value-added goods prepared at the kitchen
and produce from local growers. The facility was
financed through Tax Increment Financing (TIF) and
complemented the creation of a surrounding overlay
district.

A commercial kitchen would allow a local option for
Alpharetta Farmers Market vendors who wish to
prepare or preserve locally grown food, as there do
not currently appear to be any shared kitchen spaces
available within the area. Makers of sauces, jams,
and other value-added products must either use
home kitchens, which prevents wholesale distribution
due to state licensing restrictions, or seek out
commercial kitchens outside of Alpharetta. A shared
commercial kitchen space could be part of a larger
local food hub and provide economic opportunity for
small business owners to both prepare and sell their
food in Alpharetta. Such a facility could be attracted
through revision of the Unified Development Code

to codify commercial kitchen as a principal use
permitted by right in the Light Industrial (L-1) and
other appropriate zoning districts. It could also be
pursued through economic development strategies.

The Florence City Center Market and Kitchen includes a space with an awning for farmers market vendors. Photo sourced from the Florence

Downtown website.
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RECOMMENDATION D-7:
Facilitate a Shared Commercial Kitchen Space

TIMEFRAME:

Long-term

ADDRESSES:

» Cultivating a Sense of Place
» City Initiatives and Partnerships

LEAD:

City of Alpharetta Recreation, Parks, and Cultural Services; City of Alpharetta Economic Development

SUPPORT:

Other North Fulton Cities; Alpharetta Business Association Board

STARTING STEPS:

» Assess current inventory of City-owned facilities and properties to determine feasibility of building out
commercial kitchen space.

» Consider funding sources for the upfront costs of establishing a City-owned commercial kitchen,
including funding from the North Point Tax Allocation District, Community Development Block Grant
(CDBG) funding, and/or a portion of the FWA City Agriculture Plan implementation grant.

» Explore the possibility of locating the commercial kitchen as part of a broader community food hub,

potentially seeking technical assistance for planning a food hub through the EPA/USDA Local Foods,

Local Places program.

RESOURCES:

1. City Center Market
2. Local Foods, Local Places
3. The Role of Food Hubs in Local Food Marketing
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https://www.cityofflorence.com/local-foods-initiative/city-center-market
https://www.cityofflorence.com/local-foods-initiative/city-center-market
https://www.epa.gov/smartgrowth/local-foods-local-places
https://www.rd.usda.gov/files/sr73.pdf

NEXT STEPS

NEXT STEPS

This plan will be submitted to the City of Alpharetta’s
Recreation Commission, Planning Commission, and
City Council for their review, approval, and adoption.
Upon adoption of the City Agriculture Plan, the
implementation phase will begin. FWA is granting
$75,000 in funding to assist with this process, while
the City is providing matching fiscal support. FWA
will remain a partner during the implementation
phase, as the steering committee and relevant City
departments work to prioritize and take the starting
steps on the recommendations provided by this plan.

This plan’s recommendations are categorized

within each priority area by their status as a
short-term, ongoing, or long-term prospect for
implementation. Progress towards implementing all
recommendations would be furthered by taking the
immediate step of determining the staff members
who will be part of an internal food team that

meets regularly to align departmental strategies
and monitor progress towards implementation, as

suggested in Recommendation D-3.

Another key recommendation to address during

the initial period of the implementation phase is

the need for a community composting program
(Recommendation C-1). This was of foremost concern
for residents who provided feedback for this plan,
as well as the highest priority recommendation
identified by the steering committee during the
planning phase. Identifying a means to implement
a composting program also lays the groundwork for
supporting community gardens and home growers
through sustainably enhanced soil.

Finally, implementing an Urban Agriculture
Ordinance and promoting local agriculture during the
permitting process, as proposed in Recommendation
D-2, would modify Alpharetta’s Development Code

to proactively encourage residents to grow and raise
their own food, as well as sending a clear message to
developers that community gardens and pollinator-
friendly are a desirable amenity within Alpharetta.
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MATRIX OF RECOMMENDATIONS

MATRIX OF RECOMMENDATIONS
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RECOMMENDATION

A-1. Facilitate the
Creation of a Home
Growers’ Cooperative

A-2. Expand Farmers
Market Partnership and
Offer Doubled SNAP/
EBT

A-3. Strengthen
Volunteer Support for
Community Gardens
and Other Programs

A-4. Include Community
Garden Space in Parks

A-5. Provide
Workshops, Trainings,
and Education

A-6. Establish a
Community Seed
Library and Tool Bank

A-7. Support Existing
Farms

TIME-FRAME

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Medium-

term

Long-term

Alpharetta
Recreation,
Parks, and
Cultural Services;
Community
Agriculture
Program

Alpharetta
Business
Association; City
of Alpharetta
Economic
Development

Alpharetta
Recreation, Parks,
and Cultural
Services

Alpharetta
Recreation, Parks,
and Cultural
Services

Alpharetta
Recreation,
Parks, and
Cultural Services;
Alpharetta
Business
Association

Alpharetta
Recreation, Parks,
and Cultural
Services

Alpharetta
Recreation, Parks,
and Cultural
Services

SUPPORT

Alpharetta Farmers Market; Eatzos

Wholesome Wave Georgia

Alpharetta Department of
Information Technology

North Fulton Master Gardeners;
FWA: UGA Extension

Fab Food Trucks: North Fulton
Master Gardeners; Local Food
Advocates; 99 Plants; Green Cell

Additional North Fulton Cities; Fulton
County Library; Atlanta Community
Tool Bank

Athens Land Trust; American

Farmland Trust; Georgia NRCS; The
Conservation Fund - Working Farms
Fund; Additional North Fulton Cities
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PRIORITY A

PRIORITY B

PRIORITY C

PRIORITY D

RECOMMENDATION

TIME-FRAME

SUPPORT

A-8. Expand Community [ Long-term Alpharetta City of Alpharetta Community and
Agriculture Program Recreation, Economic Development
Parks, and
Cultural Services
Community
Agriculture
Program
B-1. Local Food Ongoing Alpharetta Alpharetta Business Association,
Branding Program Recreation, Parks, Alpharetta Chamber of Commerce,
and Cultural Alpharetta Convention and Visitors
Services Bureau
B-2. Form a North Short-term East Point Related officials from other
Fulton Local Food Planning & participating cities, Alpharetta
Working Group Community Convention and Visitors Bureau
Development, UAC
C-1. Explore Medium- Alpharetta Other garden and/or drop off site
Community Composting| term Recreation, Parks, | managers; Georgia Environmental
Models and Pilot a and Cultural Protection Department
Community Program Services
C-2. Support Long-term Alpharetta City of Alpharetta Recreation,
Pollinators and Natural Resources | Parks, and Cultural Services; City of
Pollinator Habitats Commission Alpharetta Public Works; Innovation
Academy STEM High School; Metro
Atlanta Beekeepers Association;
Cambridge High School Future
Farmers of America beekeepers
D-1. Strengthen Ongoing Alpharetta Parks, Fulton County Schools, North Fulton
Educational Recreation, and Young Farmers, Future Farmers of
Partnerships Cultural Services; America (FFA) Chapter at Cambridge
Alpharetta High School, USDA
Economic
Development
D-2. Promote Local Ongoing Alpharetta Alpharetta Recreation, Parks, and
Food through Policy Community Cultural Services
and Permitting Development
D-3. Hold Internal Ongoing Alpharetta Parks, All City Departments

City Meetings to
Track Implementation
and Align Food and
Agriculture Goals

Recreation, and
Cultural Services
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RECOMMENDATION

D-4. Incentivize Food

TIME-FRAME

Ongoing

Alpharetta

SUPPORT

Tech Alpharetta; Eatzos

Businesses and Economic
Startups Development;

Alpharetta

Development

Authority
D-5. Review City Ongoing Alpharetta Alpharetta Public Works; Roots
Landscaping and Finance; Down; Community Foodscapes; UGA
Procurement Practices Alpharetta Extension

Recreation, Parks,

and Cultural

Services
D-6. Create a Local Long-term Alpharetta Alpharetta Economic Development;
Food-Friendly HOA Pilot Community HOAs
Program Development
D-7. Facilitate a Shared Long-term Alpharetta Other North Fulton Cities; Alpharetta
Commercial Kitchen Recreation, Business Association Board
Space Parks, and

Cultural Services:;

Alpharetta

Economic

Development

.|
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